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Thirtieth Naval Construction Regiment - Introduction 

Not a r egiment in t he f irst quarter cen t ury of Seabee history can 

match the 30th Naval Cons truction Regbnent for sheer grandiosity of con

struc tion. It was the Thirtieth's task and f ortune during World War and 

Cold War to build thrice on the Asian seas major and mammoth Naval 

strongpoints. Crucial to the success of United States Naval power at 

the time of building was each of the three strongpoints. They were the 

Tinian airdrome built in 1944 - 1945. fr om which B-29 Superfortresses 

bombed Japan t o defeat ; the engineering marve l of Cubi Point Nava l Air 

Station carved from 1951 to 1956 across a mountainous peninsula of Eastern 

Luzon; and last, the gigantic base building s ince 1965 along 200 mi l es of 

the Republic of Vie tnam' s upper coast. The third great task i s not ye t 

finished, and a judgment of its signif icance awaits the end of the war and 

return of security and peace to South Vietnam. Bu t from Tinian and Cubi 

Point the returns are in on a record of large deeds hardly equal led in the 

annals of the naval construction regiments. 



Part I - Tinian (July 1944 - October 1945) 

TATTERSALLS was the code name f or Tinian, the island of the Pacif ic 

War where in July , 1944 j the history of the 30th Nava l Cons t ruct i on Regi

ment began. The Seabees called it "T i nmanhat" because ear l y phot o r e con

naissance reported a rough s tmilar i ty in its configuration to the i s land 

of Manhattan. Twelve miles long by six at its broadest, Tinian was third 

largest of the Mariana Islands , 3800 miles west of Pear l Harbor and 1480 

miles sout h of Tokyo. Amer ican s ei zure of Tinian and t he other is l ands of 

the group in June and Jul y of 1944 was the move that f urnished Un i t ed Sta t es 

air power i t s springboard for unremitting, mass raids by Very Long Range 

B-29 bombers on the cities of Japan. 

Of the is l and group, Guam, 90 miles south southwest of Ti n i an, became 

the principal naval base with major ship repair and supply facilitie s for 

the staging of missions northward and wes~ard. Sai pan, visible three 

miles distant from Tinian1s northeastern shore, became a naval and air base. 

Tinian, somewhat flat in its northern part, was selected for the principal 

B-29 airdrome. 

The base development plan for the Marianas was the work of a joint 

Army-Navy-Marine planning staff at Pearl Harbor, the Joint Intelligence 

Center Pacific Ocean Areas, which established the scope and sequence of 

facilities for each island. For t he development of Tinian, brigade and 

regLmental staffs were organized, and these carried the planning further 

in May and early June en route to the Marianas invasion. 

All construction on Tinian was directed by the 6th Naval Construction 

Brigade und er Captain Paul J. Halloran, CEC, USN. Subordinate 

to the brigade were the 30th Regiment (under Commander Jonathan Paul Falconer, 

CEe, USNR) , the 29th Naval Construction Reg~ent, and after early 1945 
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the 49th Naval Construction Reg~ent. The 6th Brigade and the 30th Regi

ment were officially activated on Saipan July 8, 1944, as D-Day for Tinian 

neared. Initially constitut ing the 30th Regiment were U. S. Naval Con

struction Battalions 67, 110, and 121. * 

" 	Ltr, CINCPACFLT, Ser. 001730, 18 Jun 44 ; and Ltr, HQ, c:tG 10.12, 00201, 
8 Jul 44. 

The invas i on of Tinian by the 2d and 4th Marine Divis ions of Uo S. 

Naval Task Force 52 took place July 24 acros s the three-mile wide Sai an 

Channe l from Sal an, itself invaded June 15 and mopped up during the three 

weeks following. Against r e l at ively weak Japanese re s is t ance, elements of 

the 30th Regiment's Naval Construction Battalion 121 land ed as part of 

assault uni ts of the 4th Marines on two narrow, hard-coral lined beaches 

on Tinian's northwestern coast. 

As was the case on other Japanese defended islands, few of the enemy 

surrendered; 000 were killed, American losses were 389 killed and 1816 

wounded. Groups of Japanese retreated into Tinian's catacombs of caves, 

and although the Marines had s ecured the island by August I, isolated bands 

of snipers were active into March, 1945, when two Seabees of the 30th 

Battalion were killed. 

The Tinian landings featured one of the novel amphibious inventions 

of the war. This was the "Doodlebug", developed under the direction of 

Captain Halloran to scale the 5 - 10 foot high jagged coral cliffs flanking 

the too-narrow assault beaches. The Doodlebug was a Tracked Landing Vehicle 

with its own jointed landing ramp of Saipan scrap lumber. The vehicles 
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drove inshore, hooked the ramps firmly on the cliff tops, then roll ed out 

from under the ramps and up over them onto the island. 

As the Marines occupied the island, Seabee battalions of Tinian's 

Naval Construction Regilnents landed to meet the pressing construction 

priorities. Foremost of these was repair of the 4700-foot Japanese-built 

shi (North) airstrip. The bulk of NCB 121 landed July 27, filled bomb 

craters with swept-up shrapnel fragments, and had the airstrip in shape 

f or the land i ng of the f irst American plane, a P-47, t he f ollowing day . 

By July 29, lIshi Field was cleared to its full length, the f irs t B-24 

landed July 30, and air transports began operating from it. For their 

valor in the Tinian and Saipan assaults the landing parties of the l2lst 

were awarded the Presidential Unit Citation. 

Other elements of the Thirtieth landed in the following weeks, NCB 67 

August 2, the 1st Separate Engineers, U. S. Marine Corps (attached to the 

30th Regtment through December 1) on August 21, NCB 110 on September 9, 

and Bfa 13 and 135 on October 24 to make the Thirtieth a six- regiment. 

August passed in readying the island for the gargantuan face-lifting 

to ensue. Besides the early airfield work, the Thirtieth's battalions 

joined in the construction of roads, water facilities, camps, hospitals, 

tank farms, pipe lines, tanker moorings, and drainage and sanitation lines. 

This preliminary and early construction helped provide the bases of shelter 

and supply for the building of the airfields. 

Interestingly, Tinian's Seabees laid out the Manhattan shaped island's 

road system on the Manhattan model. The Seabees built and for over a year 

traversed familiar Broadway, Fifth Avenue, and Wall Street. 
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On September 1, 1944, the 30th Naval Construction Regiment began to 

function as a unified entity. Designated unof ficially " airfield construction 

regiment " the Thirtieth had before it a press ing schedul e of a ss ignment s and 

a plethora of pr oblems. 

The as signments were two, both of t hem big: t o build laterally across 

the north of the island an airdrome of four 8500-foot B- 29 runway s (revis ed from 

early p l ans f or only t wo) campI t e with taxiways, parking aprons , hard

stands , s ervice ar eas , and al l other required faci lit ies. In 1944, there was 

no airdrome i n the world l arger than t hat planned for Ti ian. The smaller 

as signment was to complete on the wes t central port ion of the i s l and a maj or 

naval air base. 

The order of construct i on was careful l y planned and adjusted during 

the next months by a closely coordina ted planning staff of the 6th Brigade 

and the 30th Regiment. 

The quick repair and expansion of Ushi Field and its facilitie s accom

modated the traf£ic of Navy planes during the weeks fo l lowing the seizure 

of Tinian. A temporary surfacing sufficed f or the moment. But since the 

restored Ushi Field lay in the midst of the proposed Very Long Range 

airdrome, no work could begin on the airdrome until Naval air traffic was 

moved elsewhere. Preliminary to airdrome construction then was the 

building o£ the first Naval Air Base runway, known as West Fie ld #3 . 

These needs thus fixed the 30th Regiment's order of construction 

priorities. From September 28 to November 15, 1944, the Regiment concen

trated on West Field #3, and in mid-November, the Navy planes moved down 

from Ushi Field. On November 4 began in four phases construction of the 

airdrome with its four runways, its taxiways, hardstands, two big service 
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areas, and all accessory f acilities. The fourth principal phase was 

f inished in May, 1945. 

Work on tile d~ens ion of that on Tinian r a ised problems of like 

dimension. The major problems, the problems posed by topography, climat e, 

time span, material, and organization, were apparent at the outset. Close 

staff planning brought all of them under control. 

Topogr aphy determined the scope of the Thirtieth's job. The airfield 

cons truction sites were decept ive ly f l at. Actually, the amount of earth, 

rock , and coral that had to be moved was s t aggering. At We s t Field, a 

ravine crossed midfield, requiring l8-foot cut s and 40- f oot fills. But 

for the airdrome in the north, the airstrips required f ills even larger. 

These were up to 42 f eet in depth, 500 f eet wide each, and in lengths 

extending to 3700 feet. A factor in the i nmensity of the fill was the 

hardness of the coral subgrade. Blasting to a depth of one foot left 

protruding coral heads. Consequently depths had to increase to two-three 

feet and one single gargantuan blast at the airdrome site required 60 

tons of dynamite. Yet coral in places was of such hardness that regimenta l 

~~~~~~~~_ dtminished cuts in favor of vastly larger fills. Moreover, 

because Tinian's planes were to taxi under their own power, grades of all 

taxiways could not exceed l~; this consideration alone added one million 

cubic yards to the Tinian total. 

The primary subgrade and surfacing material for the airfields was 

Tinian's abundant and varied coral deposits, staked out in August and 

September by the 30th Regbnent staff for excavation. Since such great 

quantity was needed, excavating and hauling constituted the great bulk of 

the reg~entls work. Coral pits divided by degree of hardness into pits 

5 



excavatable respectively by bul ldozer, power shovel, or dynamite. A full 

50 percent had to be blasted loose. Shovels and bulldozers in a continuous 

clatter l oaded the nearly ceaseless chain of dump trucks that carried the 

coral over specially built 30- f oot wide haul roads to the airfield sites. 

Of the island's many pits, Number 16 covering 15 acres was the l argest. It 

had a peak daily output of 14,000 cubic yards of coral. 

Time on Tinian was of major importance . The Thirtieth's airdrome 

loomed large in t he p lanning f or t he des t ruction of Japan. The r egiment's 

Seabees worked around the clock, seven days a week . Ther e were two t en-hour 

shifts dai ly with f our hours spent in equipment r epair and overhaul. Then 

in November, 1944, deadline dates for the four runways of the airdrome t~ere 

advanced. The Regiment me t the deadlines and bettered them. That t he 

time problem was mastered l ay in the Thirtieth Regiment's superb organizat i on 

of the phases of work. 

Close and careful organization of men, machines, and material was 

the precondition of deadlines met in the gigantic Tinian enterprise. At 

the base of good organization was the unusual l y close brigad e-regiment 

staff relationship referred to above by which the Commander of the 6th Naval 

Construction Brigade kept a firm grasp on all aspects of island construction. 

The brigade distributed work to the regiment and its battalions by 

instituting an automatic means of passing down individual work orders. True to 

this model was the Thirtieth Regiment's own direction of its subordinate 

battalions. As the Brigade and Regimental planners determined the priorities 

of construction phases at the airdrome and at the Naval Air Base, Regi

mental Commander Falconer designated a succession of "lead battalions" 

for the successive phases. Each lead battalion was responsible for coor

dinating the entire engineering and construction of its respective phase. 
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Thus, Naval ConstructLon Batta l ions 121, 67, 13, and 135 in that order 

directed the completion of the four princ i pal phases of the airdrome 

construction. Staffs of t he battal ions me t together weekly to iron out 

Dnmediate f i e ld problems and to allocate equipment. In this manner, 

each week and each phase passed in a t ight ly coord inated and rigorous 

schedule of quarrying, carrying, f ill ing, and paving . 

Cillnate inevitably presented problems. Most of the mean 67 i nches 

annual rainf a ll f el l on the sem~tropical island during the f our months 

of August through November. Hard driving r a ins dur ing this per i od wer e 

rather the rule than the exception. They greatly hampered construction 

on the airfields and roads. High t yphoon seas made the regiment' s work 

on the submarine pipeline and tanker anchorage hazardous. Fortunately 

the end of the rainy season coincided with the dates set f or beginning 

the major airdrome work. 

Enemy attack posed little problem. Sporadic small strafing attacks 

extended into January, 1945, but damage from each attack was minor . More 

dangerous were the bands of Japanese holed up in Tinian's caves who 

emerged from time to time from their cave hideouts to fire on the Seabees. 

Other problems emerged as the construction proceeded. Generally, 

these were the problems of men and machines wearing out under the strain 

of the fast-paced, hard, and exhausting job they had to do. Long hours 

and hard pounding over haul roads shuttling coral to the aLrfield sites 

rapidly exhausted the eabee truck drivers; weakened kidneys were a 

common complaint. The coral itself badly cut truck tLres and a lack of 

tLres was a continuous problem in 1944. Equipment wore out fast. Flexible 

scheduling and allocation were the chief remedies. 
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In sum, no major problema facing the 30th Naval Construction Regiment 

on Tinian proved to be insuperable. Important was the fact that the war 

was moving forward. Men, mach i nes, and supply were eveP more abundant. 

Tinian was a measure of t he war-making might of the United St ates . 

The 30th Regiment's battalions had started on the Naval Air Base on 

western Tinian, in August. This was the temporary restoration of a 

4jOO-foot Japanese fighter strip in that area, known as West Field #4. 

The Seabees fil led the bomb craters, grad ed the s trip, and in ear l y 

September prov i ded a serviceab le r unway 4000 fee t by 150 . 

By mid-November, 1944, the regiment had completed the Naval Air 

Base's first permanent runway, West Field iff3. A B-24, the "Cannonball", 

landed November 15, and Naval Av iation Unit s tmmediately began oper at i ons 

from the 6000 by 450- oot strip. Since commencement of work in la t e 

September, the Seabees at West Field #3 had excavated 411,000 cubic 

yards and placed 1,235,800 cubic yards of fill. Flaru(ing the coral-as

phalt surfaced strip were built taxiways , service aprons, 70 hardstands, 

and auxiliary facilities. 

Expansion of the Naval Air Base during the early months of 1945 was 

the work of the 49th Naval Construction Regiment which was activated 

January 1 of that year As the 30th Naval Construction Regiment Reinforced. 

On February 10, newly arrived Naval Construction Battalions 38 and 112 

together with the 30th Regiment's Ii0th Battalion and the 29~ Regiment's 

9th Battalion were officially transferred into the 30th Naval Construction 

Regiment Re inf orced, or as it was designated the s ame day, the 49th NCR.* 

*Sixch U.S. Naval Construction Brigade Order 
CNO, Sere 055130, 10 Feb 45 . 

No. 12, 29 Dec 44; and Ltrl 
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Assisted in February and March, 1945 by heavy equipment divisions from 

three battalions of the 30th Regiment, the 49th Re giment completed the 

essentials of t he four-runway Naval Air Ba se in late April. 

The a i rdrome project was fa r vas ter than t he Naval Air Base, and it 

occupied the 30th Regiment -rom mid-November 1944, through mid-1945. The 

Regiment as detailed above comp leted its f our B-29 runways in four prin

cipal phases. The IJPurple Shaft", the first B-29 to l and on Tinian, 

inaugurated Strip #1 December 22, 1944, t o the cheers of a huge throng 

of 30th Regiment Seabees . Strip #3 was dedicated January 14, 1945 ; 

Strip #2 went into use February 27, and Str ip #4, May 5. All four strips 

were surfaced with asphaltic coral over a coral base of 15-18 ineGes . 

By any s tandard in 1945, the Thir tieth I s a irdrome was i mmense. Be s ides 

the four 8500 by SaO-foot runways, the airdrome had e ight taxiways whose 

total length was 51,000 feet. There were 265 hardstands as well as 

service aprons and warm-up mats for the big bombers . Total hard-coral 

surface exceeded 34 million square feet. The regiment had built 265 

large and small quonset structures at the a irdrome for maintenance, shops, 

storage, radar, communications, and for a top secret project. Windbreaks, 

control towers, and anti-aircraft towers COUIP lated the bomber center. For 

the airdrome the regnnent had excavated 1,857,100 cubic yards of material 

and placed 3,700,100 cubic yards of fill. Tinian's proportions were outsized. 

Physically lirnnense, the airdrome played from December, 1944, on, a role 

of mounting significance. Superfortresses of the Gu~-headquartered XXI 

Bomber Command mounted from Tinian attacks on the Japanese cities that 

were in full fury by the end of 1944. For thiS, the Seabees claimed 

their measure of credit by christening the big bombers "Sea B-29' s". 



Each Seabee organization on the i s land sponsored a superfortress and 

its crew. The big planes rose from Tinian bearing the painted symbol 

of the angry f lying ocean bee. 

Monumental in size and signif icance, the airdrome was a monument as 

wel l to t he ener gy and spirit of i ts builders. ''The men worked like demons", 

recount ed the 6th Brigade Commander , Commodore Halloran.* 

~" Addres s by Commodore Paul J. Halloran, CEC, USN, Conunander, 6th Naval 
Construction BriO'ad e , 19 Nov 45, at At lanta , Ga ., "The Seabees of t he Navy, 
Admini strat i on of Large Unit s , and The ir Marianas Accomplishment, p. 17. 

However trite it may sound to us , the jaded ben£iiciaries of the 1960' s , 

it was the persevering energy of t hi s r egiment, organized and d irected 

with precision, that got a hard job done fast when time meant lives. 

The bombing attacks mounted en masse out of Tinian through the last 

year of the war crippled the enemy's war production and supply. Then on 

August 6, 1945, the B-29 "Enola Gay" loaded cargo at the airdrome' s top 

secret cluster of buildings and l ifted off admist the greatest of security 

precautions. Several hours later, the Enola Gay dropped the first atomic 

bomb on Hiroshima. A second atomic bomb August 9, levelled Nagasaki and 

on August 10, the Japanese Government sued for peace. 

It was one of the passing ironies of history that Tinian, the Manhattan 

shaped island, called Tinmanhat by the Seabees, became the springboard for 

the historic test over Japan of the Manhattan Project, code name for the 

production of the atomic bomb. 

Besides the Naval Air Base and Very Long Range airdrome work, the 

Thirtieth Regiment built during the year a considerable range of other 

faCilities, although the responsibility for Tiniants other shore works 
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belonged in the main to the 6til Brigade's other two regiments, 29th and 

4~ . 

In September, 1944, the 30th commenced a tank farm for aviation gas, 

installed 19 1000-barrel tanks and 30.000 f eet of pipeline, and undertook 

construction of a revetted bomb dump of 20,000 tons capacity. The Regiment 

also built two Army Service Group camps to house 3600 men, These they 

erected first as a tent city which they replaced in the spring of 1945 with 

p lywood and quonse t s tructures. The leg iment also erected camps for its 

own bat t a lions and for other Seabee batta lions and detachments on the i s land. 

Beginning in March, 1945, the Regiment built additional camps for six Army 

Quartermaster Truck Companies, and barracks for one Ammunition Company, 

two Chemical Companies, and t wo Bombardment Groups . 

These and other additional jobs produced impressive statistics: 

842 2~56 quonset huts, and 31 40xlOO quonset huts, 1555 tents, 1640 acres 

cleared, 86,000 feet of roads, and 135,242 feet of pipe line. 

By June, 1945, the mission of the 30th Naval Construction Regiment was 

completed and redeployment of its battalions began. Naval Construction 

Battalion 67 was detached from the regiment June 28, Naval Construction 

Battalion 135 June 30, and Naval Construction Battalions 13 and 121 July 5. 

Scarcely a month later, after the atomic destruction of two of her cities, 

Japan on August 10 sued for peace. On Tinian, springboard for the destructive, 

last bombing mission over Japan, the 30th Naval Construction Regiment was 

inactivated October 1, 1945.* 

* Ltr, ComServPac, Ser. 05220, 15 Sep 45; and Ltr, 6th U. S. Naval Con
struction Brigade, Bubj: Notification of Status of 6th Brigade Units, 
19 Oct 45. 



Part II - Gurun (November. 1947 - March. 1952) 

After an interim of two year s and a month, the 30th Naval Construction 

Reg iment was on November 1, 1947, activated again.* 

* NCR 30 Ltr, Ser DOl, I Nov 47. 

Its new res idence was Guam, main island of the Marianas and southerly 90 

mi les from the regiment's World War II l ocus of Tinian. 

The Thirti e th was activated to coordinate and direct Seabee construction 

on Guam, the island groups of the far-flung United States Trust Territory of 

the Pacific Islands , and other locations around the Pacific rim. This 

mission the 30th Regbnent took over from the 5th Naval Construction Brigade 

inactivated on Guam October 31.* 

* Ltr, U. S. Pacific Fleet, Cdr, Marianas, Ser 20380, 27 Oct 47. 

o 
Captain Harry W. Baumer was first Officer in Char~ succeeded late in 

November, 1947, by Captain Arthur C. Eberhard, CEC, USN 

The regiment was under the administrative and operational control 

of the Commander, U. S. Naval Forces, Marianas (after 19 Dec 49 Commander, 

Naval Operating Base, Marianas). Important was its auxiliary duty - staff 

work under the Naval Public Works Center for Guam's base planning, devel

opment, and maintenance. 

November, 1947, found few Seabees under the newly reactivated 30th 

Regbnent. One battalion, Naval Construction Battalion 103, was on Guam. 

About a dozen small and transitory Construction Battalion Detaclunents 
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were scattered on Guam and throughout Trust Territory archipelagoes. 

The activity of the scattered units was principally minor construction 

and base maintenance. Acros s the i s l ands of the Western Pacific, the his toric 

bases built during World War II lay empty. For many of them decay and in 

some instances reclamation by the jungle was an inevitable process. But 

some bases were in part preserved and others refitted to the altered 

purposes of the postwar Navy. The most impor t ant among them such as the 

bases on Guam were expanded . 

However , l arger cons truct i on of Naval shore fac il itie s in the Wes tern 

Pacif ic during t e early postwar years was chie fly the concern not of 

Seabees but of civilian construction firms. Moreover, after June, 1950, 

Korea was the vortex of United States Naval activity in the Pac i f i c . It 

was there that the few Seabee batt a lions were needed most . Not unt il the 

close of the Korean War period did the U0 S. Navy again use large numbers 

of Seabees in several battalions to build Naval facilities in the Pacific. 

1952 marked this upswing when the new Pacific Mobile Construction Battalions 

deployed en masse to the Philippines to build the Cubi Point Naval Air 

Station on Subic Bay. But the years 1947 - 1952 on Guam constituted a 

period of comparative quiescence for the meagre ranks of the 30th Regiment. 

Few in actual numbers, the regiment possessed a sizable if shifting 

contingent of small subordinate units. Under its directiml was a s ingl e 

Battalion, NCB 103, which varied in size from 700 to 1300 men and was 

occupied principally by construction on Guam. The regUlient's dozen or so 

Construction Battalion Detachments were Seabee units of 100 to 250 men 

which the regiment variously assigned for ahort periods to other islands 

as well as to work on Guam's naval facilities. Most of these detachments 

13 



were activated in 1947; their life span varied from several months to 

several years; some were absorbed by others or by NCB 103 as organizational 

convenience dictated; all l..rere inactivated by January, 1953. 

Construction and repair on Guam was the 30th Regiment's chief assignment 

during its entire tenure there. Work by NCB 103 and Cons truction Battalion 

Detachments 1502, 1506, 1507, and 1803 divided ahout equally between inde

pendent assignments and Public Works Center as s ignment s . 

On Guam t he Seabees built the 6th Marine Div is ion c amp, the Piti Drum 

Cleani ng Plant, the Barrigada water tower, the Mount Lam1am Road, and 

buildings for administrative and camp use. Those integrated into the Public 

Works Center work force , provided a wide gamut of service s - transportation, 

security, drafting and surveying, supply, operation and maintenance of 

utilities, roads, and other island facilities, and res toration of bui l dings 

and camps. NCB 103 had mainly Public Works Center jobs. Construction 

Battalion Detachments 1502 and 1506 were assigned to the Naval Air Stations, 

Orate and Agana, respectively, while Construction Battalion Detachment 1507 

was located at the U. S. Naval Operating Base. In sum, the Seabees' mission 

on Guam rather than construction was maintenance. 

The same held true on the other islands. On Truk in the Caro1ines, 

NCB 103 Seabees built headquarters facilities in 1949 - 1950 for the Trust 

Territories. But assignments were chiefly those of small construction and 

repair and routine maintenance. Also on Truk was CBD 1503 and on Pelitiu 

CBD 1504. 

Detachments employed on Saipan in the Marianas were CBDs 1504 and 1512. 

On Kwaj a1ein in the }1arshalls was cnD 1509. CBDs 1503 and 1505 performed 

maintenance on M dway Island, CBn 1507 on Wake Island, and CBD 1501 on 
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Johnston Island. CBD 1506 saw duty in Samoa. Three detachments ~ere 

assigned at various tUnes to Okinawa, eBDs 1511, 1525, and 1802. In the 

Phi l ippines , at the Subic Bay Naval Operating Base and t he Sangley Point 

Naval Air Station, CBDs 1505, 1507, 1508, 1511, 1512, and 1513 maintained 

Naval facilities. Several more detachments saw duty at stations in 

Alaska. I f the 30th RegUnent's ass ignments were minor in scope, they were 

spread wide . 

In March, 1952, the regiment' s f our-year and f ive month emp l oyment 

on Guam ended . Under the impact of t he Korean War the Nava l Construct i on 

Forces were undergoing basic changes in organization and planni ng . Before 

t he armis t ice halted hostilit ies in July 1953, the Navy had activated in 

the Paci fic Flee t s ix new MObile Construction Batta lions and one Amphibious 

Construction Battalion to replace the old system of Naval Cons truction 

Battalions and battalion detachments. Four of the new battalions were in 

existence by March, 1952. Moreover, the North Korean attack had pOinted 

the direction the new Cold War was likely to follow in the vulnerable lands 

of East As ia. ana Philippine defense planners determined on a 

massive construction project on the South China Sea. This was a Naval Air 

Station near the big U. S. Naval Subic Bay complex to base strategic air 

forces and to dock aircraft carriers. Prelilninary construction began in 

August, 1951, and the follo~ing March, the 30th Reg~ent was transferred 

thither to direct it. On March 19, the regUnent's subordinate units were 

transferred to the Public Works Center of the Guam Naval Operating Base. 



Part III - Cub! Point - (March 1952 - May 1957) 

Steeply mountainous Cubi Point on a jung1ed and deeply indentented 

shore was an unlike ly spot to build an 8,000-foot airfield and deepwater 

pier for aircraft carr i ers. This wa s the t ask that lay before the 30th 

Naval Construction Regiment in March, 1952. With monsoon interruptions, 

the Seabees of the Thirtieth did it in five construction seasons. With 

more than 20 mill i on cubic yards moved the Cubi Point project ranks among 

the greatest earth-mov ing feat s in cons truction history. 

Cubi Point lay on the irregu lar eastern shore of Sublc Bay 50 mile s 

northwest of the Philippine capital, Manila. Two miles across the water 

f rom Cub! Point was the United States Naval Station, Subic Bay, on land in 

American hands since 1898. Cub! Point itself was the center ridge of a 

three-pronged peninsular extension of the Zambales Mountains that s loped 

sharply down into the bay's eastern reaches. A few rice fields stood out 

in the peninsula's predominant jungle and abundant mahogany forest, but 

human habitation was sparse . This was confined to a fishing village of 40 

families, Benikain, which the Seabees moved together with its cemetery to 

a new location five miles distant. Other Cubi inhabitants - pythons, large 

lizards, monkeys , honey bears , wild boar, and carabao - were numerous. Many 

joined the 30th Regiment as pe t s, but most were compelled to beat a grudging 

r etreat once clearing began. 

The area was sheltered from the severe seasonal typhoon winds by the 

Zambales range, but the rainy season (June through October) brought a tremen

duous and concentrated rainfall that constituted most of the area's annual 

total of ISO inches. During a 32-day period in July - August , 1952, 87 

inches are reported to have fallen. 
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The unusually placed airfield was laid out from the southwestern spur 

of the peninsula , Point Pamocan, to Nagcaban Point on the northeast. Its 

BOOO-foot length and lODD-f oot overruns requi red cutting down mountain 

slopes and f illing in valleys , swamps and bay arms between these t wo points. 

Cubi Point itself became the site of the carrier pier, jutting out to the 

northwest into the water off the airfield's midsection. Down the indented 

bay southward from Prurrocan Point, the Thirtieth laid out the Camayan 

ammunition magazines and pier. From agcaban Point northward and up the 

mountain s ides above the deeply cut airfield were built most of Cubi' s 

facilities for fueling, s torage, quarters, administration, and services . 

The choice of the rugged and wet Cubi site, which was weathered in 

for days on end during the rainy season, proved nonethe l ess to be a wise 

one. Other areas of Luzon offered drier climate and mor e even topography, 

but none was so close to the big Subic Bay Naval Station. The addition of 

the Cubi Point NAB ~ould make the Subic area a compact and complete Naval 

complex in the Philippines, on the order of the Pearl Harbor complex in 

Hawaii. 

The great engineering project that loomed in 1951 had three essential 

parts - moving the mountain, dredging the bay, and building the manifold 

temporary and permanent auxiliary facilities of the Naval Air Station. Of 

the three essentials, the 30th Regtment did virtually all the earth moving, 

built a considerable amount of the station's auxiliary facilities, and accoun

ted for an early, minor part of the dredging. In all three facets of the 

job at Cubi Foint, the Seabees did the pioneering. However from 1954 on, the 

body of ~ork assigned to the civilian contractor exceeded that of the Seabees. 
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Single direction of both construction forces until 1954 by the regilnental 

commanding officer - Officer in Charge of Cons truction, philippines, 

ensured the close lia ison requir ed during the ear l y construction stages. 

Civilian eontract construction was in the hands of a combine 

constituted of J. H. Pome~ and Co., Hawaiian Dredging Co., Ltd. , and 

Bechtel Corporation. Known successive ly as ''MID-PAC'' and "P-HD-B, II 

the contractor began dredging and f i ll i ng with the dredges Norfolk and 

MdKullen in May and September , 1952, respectively . Dred ging continued 

through 1957. Ultimately 12 , 521 ,238 cubic yard s wer e r emoved. 

Contract construction included varied U. S. Navy proj ects and was 

scattered throughout the area. P-HD-B worked at cost plus a fixed fee 

and placed approximat ely $30 mill i on in cons truction yearly. The c ombi ne 's 

work force reached 7000 during it s peak 1956-1957 construction season. 

Surveying t e rugged peninsula began in January, 1951, when forty 

men of MCB Two arrived from Atsugi, Japan, to gauge the terrain and to 

take depth soundings in the adjacent waters. Construction Battalion 

Detachments 1802 and 1803 arrived in August, 1951, to continue this and 

other prellininary work. 

Work began on a large scale when in late 1951 two Seabee battalions 

arr i ved • MeB Three, arr i ving in October, became the bas ic ear thmov ing 

battalion throughout the five principal construction seasons. MCB Five, 

landing at Cubi Point in November, was the battalion principally charged 

with waterfront projects. 

The 30th Naval Construction Regtment assumed command of construction 

at Cubi Point March 24, 1952. In actuality. the Thirtieth tbat day 

absorbed its aix4nonths old predecessor at Cub! Point , the Philippine Naval 
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Construction Regtment, together wi th the latter's commanding of ficer, 

Commander J ames Douglas, CEC, USN, and staff.* 

.'. Ltr, 30 NCR, Ser . 3, 24 Mar 52. 

The staff of the old Thirtieth remained behind on Guam. Under Commander 

Douglas, t he Phi l ippine Naval Construction Regtment had been activated in 

September, 1951 , and Douglas had bot h d irec t ed t he prepar a t ory s urvey i ng 

and cons t r uct ion and in t he fa ll of 1951 had i naugurat ed t he big projec t 

i t s elf. 

Milit ary command and operat iona l control over the Thirtieth was exer

cised by the Commander , U. S. Naval For ces, Philippines . The Director, 

Bureau of Yards and Docks, Pacific Division, had direct adminis t rative and 

technical control over the 30th Regiment until 1955, when the 10th Naval 

Construction Br i gade was reactivated at Pearl Harbor and assumed that function. 

The Thirtieth Regiment itse l f embraced a varying number of Mobile 

Construction Battalions and other subordinate units over the five years of 

its Philippines activity. At Cubi Point were Mobile Construction Battalions 

Two, Three, Five , Nine, and Eleven, Construction Battalion Detachments 1802 

and 1803, and Detachment A of the 10th Brigade. Battalions customarily 

arrived in October or November to begin work when the rains let up, and 

remained until the rains again set in in June and July. The work season 

of 1951-52 saw about 1400 Seabees and two battalions at Cubi Point. Work 

force for the next three seasons was 2400 - 2800 Seabees and four battalions. 

There were three battalions, about 1600 men, und er the regiment during the 

fifth work seasoD, 1955-56. The following season was the last; a single 
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battalion was aS3igned during 1956-57 to the reglinent.* 

* Note: Supplementing the Seabees were work gangs of Philippine laborers . 
Their numbers rose from 50 in 1953 to 190 in 1954 and 300-500 in 1955-1956. 

With a mammoth assignment bef ore them, the Seabees paid scant attention 

to their own early accom dationB. Early arrivals berthed aboard a floating 

barracks anchored of f Cubi Point. When tent camps overlooking the airs trip 

were finished the bat talions moved i nto them to stay f or most of the next s ix 

years. 

In 1953, they began to build two three-story permanent reinforced concrete 

barracks and a galley and messha ll . During the several construction s easons, 

they also provided their camp with a bamboo chapel, "Club Sawa1i" (an enlisted 

men's club), and structures for shops, storage, and administration. 

Carving down the mountainside was a huge undertaking. The surface of 

the airfield was set at 48-54 feet above sea level, and the top of the 

slope above the big cut was 250 feet higher. The reglinent divided the 

mountain-moving project into five big earthmoving zones. Progress by the 

shovels, draglines and clams, the bulldozers and drawn scrapers was steadY 

and tedious. An almost continuous line of bottom and end dump trucks hauled 

away the excavated dirt and rock and placed the fill. Sheepfoot rollers and 

graders levelled and packed the huge artificial plane. 

Movement of the tmmense quantities of dirt over a period of several 

years r equired precise organization and supervision of men, equipment, 

supply, and repaic. In September, 1953, Captain Madison Nichols ~ CEC, 

USN as Commanding Officer of the 30th Regiment took over this responsibility 

from Commander Douglas. Succeeding Nichols in June , 1954, was Captain 
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Stanley P. Zola, CEC, USN. In September of that year, Captain Neil E. 

Kingsley, CEC, USN, assumed command of the regiment and during the next 

two years ~ upervised the work to completion. All regimental heads 

worked c l osely with MCB Three, the battalion that had overal l superv i sion 

in the field throughout the course of construction. 

Rock for the Cubi Point construction came in the main from a quarry 

opened and operated by MCB Five at nearby Mancha Blanca Bluff . This quarry 

produced the crushed s tone and r iprap t hat was the basic mater ial for 

cons truct ion as well as aggr ega t e f or t he subgrade. However, the Seabees 

used a second quarry across Subic Bay for the finer gravel and sand needed 

for paving. 

Featured during the ear l y phase of construction was an unusual tribute 

to visiting Admiral Arthur W. Rad f ord, who as Commander in Chief, Pacific 

Fleet in 1950 had helped select the Cubi site. The Seabees entertained 

the Admiral with a "17-Stump Salute. II Radford watched while the tree stumps, 

mined and timed, blew up one after the other in his honor. 

An unexpected problem was the sudden development of a long longitudinal 

crack in a former valley area 2500 feet from the runway's west end. But 

the slippage soon stopped, the crack was filled, and no further difficulty 

ensued. Drainage of a field that had been slashed a.cross ancient topographical 

features was a key assignment, and the Seabees installed systems of box 

culverts and 48-inch pipe culverts. 

By May 10, 1952, the first small plane landed on a section of the 

field's sub·;crade. Paving began in February of the next year with a surface 

course of asphaltic concrete. On April 22, 1953, an R4D piloted by Chairman 

of the Joint Chiefs of Staff, Admiral Arthur W. Radford, landed on the 

partially paved strip and inaugurated the Cubi Point runway. 
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The last square foot was tamped into p l ace May 15, 1954, and the 8,000

foot runway, 2,850,000 square feet of asphaltic concrete, was completed 

Work continued on the 1000-f oot overruns at each end and on the paralle l 

secondary runway. The Seabees built another 3,818,100 square fee t of concrete 

taxiways, warm-up aprons, and parking areas, and installed eight mil es of 

airfield lighting . 

A bizarre adjunct of the a irfield construction was the moving of Mount 

Mari t an . Soon after work had begun it became clear that t he 243-f oot peak 

would obstruct the airfie l d ' s northeastern gl id e path approach. According ly, 

Seabees of MCB Two set to work cropp i ng off the mountai n' s top 85 f eet. 

The operation produced 212,000 cubic yards of rock to fill in the tank 

farm site near Mancha Blanca Bluff. By June, 1953, Maritan had been cut 

down to size and the airfield's northeastern approach was clear . 

Simultaneous with the main airf i eld construction was tl1e busy activity 

of the regiment's Seabee waterfront force, constituted of MCB Five with 

assistance from MCBs Two and Three. 

Around the shore, the Seabees operated small craft, crane barges and 

pontoon barges. In preparation for dredging by the civil ian contractor~ 

Seabee demolition men blasted shoals and Seabee divers removed several 

barge loads of dumped ammunition from shallow water. 

Along the changing shoreline of the Cubi Point Station were three 

principal waterfront projects. The main one was the carrier wharf 984 

feet long which was built, paved, and outfitted by Mobile Construction 

Battalions Five and Two. The wharf went into use in January, 1955. Carrier 

planes rolled off the flat tops to their own separate repair and hangar 

facilities adjacent to the long runway . 
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North of Nagcaban Point, the Seabees cleared away old coaling docks 

and built a 2l60-foot sheetpile bulkhead for the Public Works and supply 

areas. They placed 278, 000 cubic yards of riprap along the solid seawal l . 

A third water f ront project was the 450-foot ammunit ion pier at Camayan Point, 

completed in 1955 . 

The Camayan Point ammunition depot was another important feature of the 

Naval Air Station. Seabees of the r egnnent's Mobile Construction Battal i on 

Two began i t i n 1953. MC B Nine completed the depot in 1955. It compri sed 

20 2Sx80- f oot magazines, 16 of r einforced concre t e and f our cons tructed of 

Armco corrugat ed metal. 

The regnnent also built on separate levels of the mountainside two 

500,000 ga l l on reservoirs to provide the Subic comp l ex with a permanent 

water supply . The Seabees built over 213,000 linear f ee t of power, water, 

telephone, and sewage lines £or t he Naval Air Stat i on and equi pped it with 

a steam plant and a diesel electric power plant. They built and paved over 

15 miles of road throughout the area# including a causeway road to the 

Subic Naval Station and a thoroughfare to Camayan Point. Near 

the Mancha Blanca Bluff the regnnent built in 1954 a temporary fuel tank 

farm of 13 10,000 barrel tanks. The Seabees also set up and operated tva 

building materials plants, one to manufacture concrete block and the other 

to mix asphaltic concrete. They enclosed the Cubi Station with seven miles 

of security fencing. Last of all the regi~ent built in 1955-56 70 housing 

units and partly finished 62 more at East Kalayaan on Subic Bay, and the next 

year constructed replacement housing at Sangley Point. 
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The monumental project raised problems of like size. The regiment1s 

biggest problem by f ar was i ts unstandard and overage construction equipment. 

Of dozens of makes and models ) it was primarily ol d, "non- f amily" equipment, 

some of it deterio~ated, from World War Two. To use equipment of such array 

and age raised problems of training , maintenance, and spare parts. 

By late 1952, the probl em of overhaul and repair of heavy equipment had 

reached a state beyond the r eg iment's capacity to correct. Equipment s ent 

f or overhaul to the Phil ipp ine -Ameri can Machiner y Co. , Inc. J in Manila , Has 

ine ffi cient ly r epaired and exceSS ive l y charged . In Se~tember, 1953 this 

exped ient was t erminated. Moreover, in 1953 the ~o-year r eserve obl igation 

of many of the regiment I s experienced Seabees ended. Their rep l acements 

were green in comparison. 

The Contractor remedied the overhaul and training problems to some 

extent by assigning employees to work on regimental equipment and to instruct 

newly-arrived Seabees in the use of equipment. Then in 1954 Bechtel Cor

poration thoroughly surveyed the equipment prob l em. The Bechtel report 

reconnnended the radical step of d i sposing of old "non-family" type equip

ment and purchasing new, standard, "familyll makes and models. The follOwing 

year, the regiment implemented this advice. Much old equipment went to 

the Philippine Government, and the new construction equipment permitted 

completion of the project in 1956. 

The big machinery took a small but irreplacable toll of lives. In 

the nearly six years of construction at Cubi Point, seven Seabees were 

killed in accidents. 

The regiment solved the big problem of weather by deferring to it . 

After the init ial mistake of maintaining three battalions at Cubi Point with 
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little productivity during the rainy season of 1952, the reg~ent thereafter 

ceased earthmoving work during the annual June to September downpours. This 

adjustment coincided with a revision in the Seabees I deployment. In the 

first two years, Seabees redeployed home individually; from 1953 on, they 

did so by battalion. Other climatic conditions affected the Seabees' 

comfort but not their production. These were the inevitable dust storms 

endemic to dry season airfie ld and road constr uction, and t he sticky heat 

and steaming earth af t er r a ins. 

The manifold f ac ilit ies and the bi g f ield itse lf \\lere in almos t all 

essentials comp l eted by the close of the fifth constr uct ion se ason . Since 

1951, the reg~ent had moved a monumental 17, 700,000 cubic yards of earth 

for the airfie ld and another 2,700,000 el se~mere on the station. The regi 

ment's mandays of work reached two and one-half million. Costs of all 

Cubi Point construction, calculated in 1956, totaled $80 million . 

On July 25, 1956, the Naval Air Station, Cubi Point, Philippine Islands, 

was officially and cerenoniously commissioned. Officiating was the Chairman 

of the Joint Chiefs of Staff, Admiral A. W. Radford. Present among many 

dignitaries was the Honorable Ramon F. Magsaysay, President of the Philippines. 

In November, 1956, MCB Three returned alone to Cubi Point. The 30th 

Reg~ent augmented the battalion's ranks with Seabees of MCB Two, soon to 

be inactivated. Through the final season at Cubi Point, the reg~ent 

completed the final airfield work, added to the station's fuel and utilities 

systems, and completed the l32-unit housing project at Subic Bay begun the 

previous season and 82 housing units at Sangley Point. 
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Its bnportant work done, the Thirtieth Naval Construction Regiment 

was destined once more f or inactivation. Most regimental opera t ions ceased 

by the New Year, 195 7. MC B Three assumed local operations and the 10th 

Naval Construction Brigade at Pearl Harbor assumed direct management. 

30th Naval Construction Regiment was inactivated at Cubi Point May 1, 

The 

1957.* 

* OPNAV Notice 5450 , Sere l602P44, 19 Apr 
CO MCB Three letter, Sere 31 1, 1 May 57. 

57; 

Thus was completed 

important station of U. 

against the greatest topographical odds a new 

S. Naval power and free world strength in the 

and 

vital Philipp ine archipe lago. As at Tini an the odds were mas tered by the 

virtually match l ess energy of a well-directed construction regiment. Today 

behind the Seabees of the 30th Naval Construction Regiment, activated once 

again on May 10, 1965, at DaNang, Republic of Vietnam, lies a long and 

remarkable tradition. 
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8 Jul 44 

24 Jul 44 

t 

28 Sep to 
15 Nov 44 

24 Oct 44 

Nov 44 to 

May 45 


29 Dec 44 

1 Oct 45 

Thirtieth Naval Construction Regiment 

World War II 

;"'&ftt
The Thirtieth Naval Construction was activated 
on Saipan, Marianas. After the invasion of Tinian, the 
regiment moved there and was known as the "Airfield 
Construction" Regiment of the Sixth Naval Construction 
Brigade. Naval Construction Battalions 67, 110 and 
121 were assigned to the regiment. 

Elements of NCB 121 landed with assault units of the 
4th Marines for the invasion of Tinian. The group 
from the 12Ist Battalion that took part in this landing 
was awarded the Presidential Unit Citation. 

The initial invasion tasks for NCB 121, and the other 
battalions arriving shortly after the invasion, were 
rebuilding a captured Japanese airfield for use by 
Naval aircraft, construction of roads, water facilities, 
camps hospitals, tank farms, ship moorings, pipe lines 
and drainage and sanitation lines. 

The battalions assigned to the Thirtieth Regiment worked 
on the construction of West Field Number 3 for the Naval 
Air Base. 

Naval Construction Battalions 13 and 135 were assigned 
to the Thirtieth Regiment. 

The major project 4uring this period was the construction 
of North Fiel~ f rom which B-29 bomber strikes were launched 
a ga inst the islands of Japan. 

A re~rgani za t ion effective this date assigned Naval 
Construction Battalions 13, 67, 121 and 135 to the 
Thirtieth Regiment. 

The Thirtieth Naval Construction Regimettwas inactivated 
on Tinian, Marianas 

Officers in Charge 

Commander Johnathan P. Falconer, CEC, USNR 8 Jul 44 - Jul 45 


Lieutenant John H. McAuliffe, Jr.) CEC, USN Jui 45 - Sep 45 

/

Ensign Edward T. DiBerto, CEC, USNR Sep 45 - I Oct 45 
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